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STUDENT FEEDBACK ON 
VET2SUSTAIN 
RECOMMENDATIONS 

 
 

The VET2sustain project aims to support the 
development of high-quality, inclusive and 
future-oriented vocational education and 
training by identifying practices that make VET 
attractive and relevant for learners and labour 
market needs. Based on earlier analyses, a set 
of recommendations was developed and 
validated in a student workshop organised in 
Belgium with participants from different 
countries. The workshop focused on nine 
recommendations addressing learning 
flexibility, guidance, visibility of VET pathways 
and student support. 

VET2sustain recommendations discussed in 
the workshop: 

1. Expand modular learning, allowing 
students to switch fields without delays 
and supporting inclusion. 

2. Offer hybrid and online learning options to 
accommodate different learning styles and 
improve digitalisation. 

3. Provide stackable micro-credentials that 
allow students to build qualifications 
gradually. 

4. Introduce fast-track programmes for 
students who wish to enter the labour 
market more quickly. 

5. Enhance career counselling services with 
real-world job insights, particularly in green 
economy sectors. 

6. Promote alumni success stories through 
social media and open days to increase the 
visibility of VET pathways. 

7. Implement national and regional 
campaigns to showcase VET career 
opportunities, especially in sustainable 
industries. 

8. Develop interactive career planning tools 
to support students in exploring VET 
pathways and employment options. 

9. Provide mentorship and guidance support 
to reduce dropout rates and promote 
inclusion. 

Workshop design and 
participants 

The student consultation took place on 26 
November 2025 in Antwerp, Belgium. In total, 
57 students participated, including 35 
students in on-site workshops and 22 students 
in an online workshop.  

 

Figure 1 Group discussion during the on-site 
workshop. 

The workshops were organised in parallel 
groups facilitated by teachers. In all 
workshops, students worked in small groups 
of three to five participants, discussed the 
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recommendations and recorded their ratings 
using a four star scale, together with written 
justifications and comments, through Padlet. 

Method of analysis 

Student ratings were converted into 
numerical scores, with four stars 
corresponding to four points and one star to 
one point. Total points per recommendation 
were used to reflect overall student support, 
while average scores illustrated the strength 
of support among voting groups. Written 
Padlet comments were used to contextualise 
the quantitative results. 

In interpreting the results, non-responses 
were treated as contextual information rather 
than direct negative evaluations, as they may 
reflect either lower perceived relevance or 
uncertainty about the topic. 

Overall results based on 
total points 

All nine recommendations received positive 
support. None of the recommendations were 
rejected or left without ratings, indicating that 
students considered all proposed topics 
relevant to the development of vocational 
education. 

When recommendations are ranked based on 
the total number of points received, clear 
differences in overall engagement emerge. 
The strongest overall support was given to 
Alumni stories, which received the highest 
total score by a clear margin. This was 
followed by Mentorship, indicating strong 
and widespread recognition of the 
importance of personal support and guidance. 

A second group of recommendations with 
high overall support includes Career tools, 
Campaigns, and Hybrid or online learning. 
These recommendations attracted substantial 
attention across student groups and were 
evaluated positively, reflecting their 
perceived relevance for career orientation, 
visibility of VET pathways and flexible learning 
opportunities. 

 

Figure 2 Total points (stars given) per 
recommendation based on student ratings. 

Modular learning also received considerable 
support, though slightly less than the 
recommendations above. Career counselling, 
Fast-track pathways, and Stackable micro-
credentials received lower total scores, 
suggesting more limited overall engagement, 
while still being viewed positively by those 
who evaluated them. 
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Overall, the differences reflect levels of 
engagement and perceived relevance rather 
than acceptance or rejection. 

Strength of support among 
voting groups 

In addition to total points, average scores per 
recommendation provide insight into how 
strongly recommendations were supported 
by the groups that evaluated them. 

 

Figure 3 Average score per recommendation, 
indicating the strength of support among 
voting groups. 

From this perspective, Career counselling 
received the highest average score, indicating 
very strong support among participating 
groups. Modular learning also achieved a high 

average rating, reflecting strong agreement 
on its value. These were followed by Alumni 
stories, Mentorship, and Hybrid or online 
learning, all of which received consistently 
positive average evaluations. 

This distinction between total support and 
average ratings helps explain why some 
recommendations, such as Alumni stories, 
rank highest in overall engagement, while 
others, such as Career counselling, stand out 
for particularly strong endorsement among 
voting groups. 

Qualitative insights on 
highly supported 
recommendations 

The qualitative feedback provides important 
context for the quantitative results. 

Alumni stories generated extensive 
discussion. Students described authentic 
success stories as inspiring, trustworthy and 
helpful for understanding vocational 
pathways. Many emphasised the importance 
of realistic stories that present both 
opportunities and challenges. The high level of 
engagement explains the strong total score 
for this recommendation. 

Mentorship was perceived as valuable across 
student groups as a form of personal and 
supportive guidance. Mentors were described 
as trusted individuals who support 
orientation, persistence and emotional 
wellbeing. At the same time, students 
emphasised the importance of balance. While 
too little guidance was seen as insufficient, 
excessive support was also considered 
unhelpful. An appropriate level of 
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mentorship, adapted to individual needs, was 
therefore viewed as the most effective 
approach. 

Career tools were viewed as useful support 
for exploration and decision-making. Some 
students valued a well-designed digital tool, 
while others preferred personal interaction. 
Overall, career tools were seen as a 
complement to human guidance. 

Career counselling received particularly 
strong support among voting groups. 
Students emphasised the need for concrete 
and realistic information about working life, 
especially in emerging and green sectors. 
Effective counselling was seen as a way to 
reduce uncertainty and prevent unsuitable 
study choices. 

Modular learning was valued for reducing 
pressure related to early career decisions by 
allowing students to switch fields without 
losing time. At the same time, students noted 
that frequent or unstructured changes may 
weaken motivation and commitment. The 
importance of clear structure, guidance and 
reflection on reasons for changing fields was 
therefore emphasised. 

Understanding lower overall 
engagement 

Recommendations with lower total scores 
were not criticised as unnecessary but were 
often perceived as less immediate or less 
concrete. 

Stackable micro-credentials were generally 
viewed as a highly attractive and flexible 
option that allows learners to build skills step 
by step and respond to changing interests or 

labour market needs. At the same time, some 
students raised questions about how well 
micro-credentials are recognised by 
employers, expressing uncertainty about their 
value outside the education system. 

Fast-track pathways were generally viewed as 
a positive option for students who already 
have relevant skills or prior experience and 
wish to progress more quickly. At the same 
time, some students expressed concerns 
about whether important learning content 
might be missed, highlighting the need to 
ensure quality and completeness of learning 
outcomes. 

Campaigns were generally viewed positively 
but were often described as more relevant for 
outreach and awareness raising than for 
immediate improvements in everyday 
learning. 

Online and on-site 
perspectives 

A difference emerged between online and on-
site participants in their views on hybrid and 
online learning. Online participants 
emphasised flexibility, accessibility and the 
ability to adapt studies to personal 
circumstances. On-site participants also 
supported hybrid learning but placed greater 
emphasis on structure, face-to-face 
interaction and hands-on learning. 

This difference was not unexpected and was 
considered particularly interesting by the 
project team. Rather than indicating 
polarisation, it suggests a degree of self-
selection and highlights the importance of 
offering flexible learning models that respond 
to different student profiles. 
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New ideas proposed by 
students 

Students proposed several additional ideas to 
improve the quality of VET, including a 
dedicated orientation year to explore 
vocational fields, stronger opportunities for 
international exchange, improved 
communication about VET pathways, and 
dedicated career guidance support roles. One 
student suggested that having a tutor closer in 
age could make it easier to discuss study and 
career-related questions. These ideas 
reinforce the importance of guidance, 
flexibility and visibility identified in the main 
recommendations. 

Feedback on the working 
method 
Students evaluated the workshop format 
positively. Many appreciated the opportunity 
to discuss the recommendations, express 
their views and hear different perspectives. 
Online participants highlighted accessibility, 
while on-site participants valued face-to-face 
interaction. 

 

 

 

 

 

 

Conclusion 

The Antwerp workshops provided clear 
insights into students’ views on the 
VET2sustain recommendations. Total points 
highlight recommendations with broad 
overall support, while average ratings and 
qualitative feedback indicate areas of 
particularly strong support. 

The findings provide a solid basis for further 
development and implementation of the 
recommendations. 

Anne-Mari Tornberg, VAMK 


	Workshop design and participants
	Method of analysis
	Student ratings were converted into numerical scores, with four stars corresponding to four points and one star to one point. Total points per recommendation were used to reflect overall student support, while average scores illustrated the strength o...
	In interpreting the results, non-responses were treated as contextual information rather than direct negative evaluations, as they may reflect either lower perceived relevance or uncertainty about the topic.
	Overall results based on total points
	Strength of support among voting groups
	Qualitative insights on highly supported recommendations
	Understanding lower overall engagement
	Online and on-site perspectives
	Conclusion

